District Health Assessment for Multiple District 322 through February 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 85 0 85 0% 8 6 2 3531 0 3531 492 422 70 2.02% 3,235 42 6% 3 149 0% 22% 0% 1% 19 6
322B1 70 0 70 0% 9 3 6 3308 0 3327 612 275 337 11.27% 2,899 47 10% 2 48 0% 4% 0% 1% 10 0
322B2 69 0 69 0% 6 0 6 2832 0 2832 316 94 222 8.51% 2,668 4 19% 0 0 0% 1% 0% 3% 16 8
322C1 141 1 142 100% 8 29 -21 4230 16 4281 335 1891 -1556  -26.66% 4,517 30 23% 5 1,366 0% 34% 1% 4% 29 1
322C2 49 0 49 0% 2 1 1 2309 0 2309 166 134 32 1.41% 2,125 47 8% 7 20 0% 18% 2% 0% 13 7
322C3 102 1 103  100% 7 12 -5 3535 16 3571 377 660 -283 -7.34% 3,529 35 27% 6 282 0% 25% 1% 1% 26 1
322C4 45 0 45 0% 2 3 -1 1313 0 1313 217 239 -22 -1.65% 1,297 29 16% 1 87 0% 47% 0% 0% 17 8
322C5 61 1 62 100% 7 3 4 1868 17 1907 295 166 129 7.26% 1,679 31 18% 4 4 0% 50% 3% 2% 12 6
322D 72 0 72 0% 10 6 4 2952 0 2952 346 505 -159 -5.11% 2,477 4 6% 5 246 0% 36% 0% 1% 19 7
322E 131 0 131 0% 9 2 7 4954 0 4954 654 460 194 4.08% 3,871 38 18% 5 97 0% 53% 1% 2% 31 15
322F 106 0 106 0% 16 5 11 3863 0 3863 852 229 623 19.23% 2,943 36 2% 5 69 0% 34% 0% 1% 16 7
322G 62 0 62 0% 5 5 0 3186 0 3196 276 584 -308 -8.79% 2,787 51 6% 8 183 0% 19% 2% 0% 14 6 GST
993 3 996 100% 89 75 14 37881 49 38036 4938 5659 -721 -1.86% 34,027 38 14% 5 2,588 0% 30% 1% 2% 222 92
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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